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Resource center for Primary Health Care Service (RECPHEC) Udayapur/Saptari Field Office
Plan & Budget for FY 2075/076

Working Area Unit (HHs, Group, | Partner NGOs
S.N. Activities event etc)
. Belaka 1 Group Bread for the

1| Group Formation Municipality 1 & 2 World
2 Leadership Training/Financial Mgt. 1 event

Training
3 | Mass Rally (Women Day) 1 event

Kitchen gardening (Training, seeds) 10 group

) ) 10 group

5 Promotion of Farmers Field School
6 | Livestock Promotion Training 1 event
7 Participation in political process & 1 event

leadership at local level
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Working Area Unit (HHs, Group, | Partner NGOs
S.N. Activities event etc)
Reproductive Rights 1 event
Child marriage & Polygamy 1 event
10 | Uterine Cancer health checkup camp 1 event
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Federalism Opening Avenues for Self-Employment

Samir Rai -32, lives at Sirwani, ward number -8 of Belaka municipality with his wife and his
small son. Four years ago, he went to United Arab Emirates in search of work. Before
. == 00INQ to the foreign land for employment, he
== was involved in subsistence farming. As his
land was very sloppy, its yielding was very

7\':. %

meager. In such circumstances, he had
. difficulties in managing daily needs of his
B N damaws  T@mily. In the midst of such despair, he got
SRS 3y0000 an opportunity to go to UAE for working
== . there. In the UAE, he worked as a laborer in
a construction company. News about
formation of a new system in Nepal filled him
with the hope of getting opportunities to work
in his own motherland. With this very hope,
he quitted his tedious job of the foreign land
and he returned back to Nepal a year ago.
After a few months of his arrival, he came across a notice, published in a local newspaper
by Belaka Municipality. The call was an urge to returnee migrants to submit an interest
letter to receive advice and support from the municipality to start agriculture enterprises.
Following the submission of an interest letter, he was summoned by palika for a 5-day long
business skills development training. That training did not only bestow him business
insights, but it also enabled him to analyze the feasibility and potentiality of different
business opportunities. He chose poultry farming. As in his area that lies in ward number -8
of the municipality is inhabited by janjati who need local chickens to perform religious rituals
and carry out social functions, he found poultry as a highly potential business. After being
confident of the business prospect of poultry farming, he prepared a business plan and
submitted to the municipality. Finally, his business plan was accepted, and he was provided
NRs. 40,000 as matching fund. Investing NRs. 200,000 that he had saved as earning from
the foreign land, he built a small poultry farm in his own land and bought 250 chickens with
the money he received from palika. Later, he added 300 chickens by investing his own
money. He is continuously receiving technical support from palika for the poultry

Samir Rai in conversation with an officer of palika at his
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management. Within the short span of six months, he has been able to obtain profit of NRs.
200,000.

He says, “The first orientation that | received from palika provided me insight to choose
right occupation. As most of the residents of this area are Rai (an indigenous tribe of Nepal)
and they need hen to perform various rituals now and then, | don’t have to bother about
market. It has been just six months that | started my business. In such a short period also, |
have earned an amount of NRs. 200,000. The demand of local chicken is high. All these
aspects have made me hopeful and | foresee my enterprise thriving in upcoming days.”

Intergovernmental Coordination for Developing Vegetable Sub-sector in Udyapur of
Province 1

Agriculture being the foremost priority sector of Belaka palika, the fiscal year 2075 -76

(2018-19) was declared as ‘Production Base Year'. The palika also set its slogan “Basdina

ma Khali Hat, Utpadan ma mero sath” which denotes “I don’t stay idle, | contribute in

production”. In order to materialize its vision of

“In this year numbers of farmers
of this area faced massive loss as
tons of potato got deteriorated.
Had we had a cold storage, we
would not have to face such loss.
Now Belaka palika is taking
initiation to establish a cold
storage in Ambasi. We are very
glad to hear this news as such
kind of endeavor are very
beneficial for farmers like us. It
will motivate more people to start
and retain in the commercial
farming of vegetable.” — Mahesh
Chaudhary, Vegetable Farmer,
Ambasi, Belaka -1

brining prosperity through agriculture development,
the palika prepared its consolidated plan for
agriculture sector. It also set the activity to initiate
establishment of a cold storage as one activity
among 22 activities of the consolidated plan of
Belaka for Fiscal Year 2075-76 (2018 -19).

At the same time Agriculture Land Management and
Cooperative (MoALMC) announced call for palikas
to submit Detail Project Report for the establishment
of vegetable cold storages in State -1. Finding the
call compatible with the plan of the palika and
realizing the need of such cold storage in the entire
vicinity, Belaka municipality coordinated with the
adjacent two palikas, namely; Chaudandigadhi Gau
Palika (Prayas also provides TA to this Palika
planning process) of Udayapur and Saptakoshi Gau

Palika of Saptari to board them in the plan of
establishing a common vegetable cold storage. As all these palikas emphasized on the
promotion of agriculture sector for the economic upliftment of their citizens, they also
showed enthusiasm for the establishment of a vegetable storage.

In leadership of Belaka, a Detailed Project Report to the Ministry of Agriculture Land
Management and Cooperative was jointly submitted. Consequently, the State government
agreed to bear 70% cost of the cold storage establishment and all three palikas agreed to
bear remaining 30% (10% by each). It has been estimated that NPR 30 Million will require
in the first year to construct the infrastructure for the cold storage. An agreement between
the involved palikas and MOALMC of State -1 has been signed on July 16, 2019.

A place called Ambasi, situated at ward number 1 of Belaka has been chosen as the
location for building the cold storage. The place has been chosen not only because of
being hub for vegetable farming but also due to its connectivity with Chaudandigadhi and
Saptakoshi gau palika. Mr. Bishwa Prakash Sharma, an Ex Secretary of Nepal Government
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agreed to donate a bigha (0.67 hectare) land for the construction of the cold storage at

Ambasi. Necessary preparation to proceed the task of constructing the infrastructure has

been commenced by Belaka municipality.

The establishment of the cold storage will benefit 10,200 commercial vegetable farmers of

all three municipalities, and it will serve additional 20,500 household of small vegetable

farmers, retailers and wholesalers.

(Prayas played the role of a key actor to provide advice for strategic planning and also

facilitated Belaka to initiate coordination with the palikas and State government.)
Information provided by Mayor Belaka Mr. Durga Kumar Thapa
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